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Definition:

     The chief financial officer of a company or organization is assigned the primary 
responsibility for managing the company's finances, analyzing data, and recommending 
corrections. While many mothers did not set out to become financial officers in their 
homes, for one reason or another, they might want or need to become one because of 
their family or life’s circumstances. By developing certain qualities, you can excel at it and 
become the most financially savvy woman, a Chief Financial Mom.  



      A CFM knows more about managing her family’s money than several big company 
Chief Financial Officers. As you learn and develop these qualities, you will be someone 
who manages your money well, makes wise decisions, cares for your family, serves your 
community, and teaches the next generation. Your influence will be magnificent! 

Chief Financial Mom
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Insights:

 She is a magnificent influence 
for good in her family, 
community, and in the world. 

 A CFM is someone who tracks 
and manages the finances of 
the home, analyzes the home’s 
financial strengths and 
weaknesses and proposes 
corrective actions. 

 She knows more about 
managing her family’s money 
than big company chief 
financial officers! 



A Chief Financial Mom is...
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     A Chief Financial Mom has these important characteristics. You may be surprised that this 
list includes items that are not financial in nature. Just like CFOs who are balanced, have 
interpersonal skills, demonstrate leadership capabilities, are honest, and show flexibility, are the 
best ones, a Chief Financial Mom is a well-rounded woman! These qualities also increase her 
effectiveness in all other areas of her life.     
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 Is True to her Faith
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     A Chief Financial Mom acknowledges her dependence on God and recognizes that all 
blessings come from Him. All we have is His, and we are here to be good stewards of His 
resources. As you align yourself with the Savior and strive to leave a life committed to your faith, 
He will bless your efforts and give you the strength to endure anything. And as you learn to 
manage your money well, you will be able to take care of your family’s needs, save for the future 
and have some fun too - It is the principle of Self-reliance. 



     Self-reliance is more than having a good job, food storage, or money in the bank. Rather, it is 
“the ability, commitment, and effort to provide life's spiritual and temporal necessities for self and 
family. As [Church] members become self-reliant, they are also better able to serve and care for 
others” as they enthrone work as a ruling principle in their lives. 



     Elder Robert D. Hales of the Quorum of the Twelve Apostles clarified that self-reliance is a 
means to a higher end: “Our ultimate goal is to become like the Savior, and that goal is enhanced 
by our unselfish service to others. Our ability to serve is increased or diminished by the level of 
our self-reliance.”  Only when we become self-sufficient, Elder Hales added, “can we truly emulate 
the Savior in serving and blessing others.”  Self-reliance and generosity are essential components 
of being Christlike.

Insights:
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 All blessings come from God

 We are stewards of God’s resources.

 Self-reliance and generosity are important parts of our commitment to being Christlike. 



2. Spends, saves, and invests wisely
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     A Chief Financial Mom knows and understands common sense and basic principles of 
personal finance and money management.  You do not need to have a finance degree to 
create a budget or understand the importance of saving for the future. But it is fundamental 
that you spend less than you bring in. 



     A CFM knows that the interest that you pay in loans and credit cards is not a smart move. 
If you are a single mom, your choice to learn these skills can mean your family's survival. If 
you are married and your husband does not value your opinion, other issues are in place. 



     Money problems are the symptoms, not the cause. You need to understand the financial 
affairs surrounding your life, even if you do not work outside the home. A Chief Financial 
Mom knows where important documents are,  understands the importance and has 
different types of insurance to protect her and her family’s assets,  has a will and power of 
attorney,  and pays her taxes on time.  

Insights:
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 Follow a plan that works for you and your family.

 Even if you do not work outside the home, you need to understand the financial 

affairs that surround your life. 

 It is important to understand common sense, basic principles of personal finance, 

and money management. 



     A Chief Financial Mom knows she is responsible for how she thinks and feels at every 
moment. Rather than acting like a child out of control, blaming others for how you feel, your 
actions, and the results you get in your life,  you allow yourself to feel the emotions without 
acting out or reacting. 



     Instead, you take the kind of action that produces the results you really want. Emotional 
adulthood means taking responsibility for your pain and joy, not expecting other people to 
"make" you happy or feel secure, and appreciating that you are in control of your emotions. 
Blaming others for how you feel puts you in a victim role as if you are at the mercy of other 
people in your life. 



     Taking full responsibility is a big challenge but a worthwhile pursuit as it empowers you. And 
a Chief Financial Mom does that. She strives to live in emotional adulthood, and when she does 
not, she can own up to her mistakes rather than blaming others for how she acts, treat herself 
with kindness,  apologize and continue to progress. In becoming a CFM who strives to act from 
emotional adulthood, you will understand that when others blame you, it is really about them 
and their lack of self-responsibility.
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Insights:

3. Demonstrates emotional adulthood
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 Blaming others does not move you forward.

 You are responsible for your emotions, actions, and reactions. No one 
“makes you” do or feel anything. 

 Understand that when others blame you, it is really about them, not you. 



 Women especially avoid talking about money. 

     In a 2019 eMoney Advisor survey of 2,500 U.S. 
adults, more than half (57%) admitted to avoiding 
money talk with their friends purposefully. And a 
recent study by Fidelity International, specifically 
with women, shows that they dislike talking about 
money so much that they would rather voice their 
sexual dissatisfaction with their partner than talk 
about money. In addition, the study states that eight in 10 women confess they have refrained 

 You need connection - the mutual weight-bearing of one another’s burdens and the celebrating of 
one another’s joys.

 Find someone you can trust who will tell you the truth even when it is hard to hear.  (A friend,  a 
coach, or a mentor)
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4. Values relationships

from discussing their finances with those they are close to. While part is because money is 
considered taboo or “too personal” to talk about, part is because most of us don’t have deep 
friendships. 



     We rather get Amazon Prime than ask our neighbor for a cup of sugar because we don’t want to 
bother anyone. We’d rather Uber than ask a friend to take us to the airport because we think they are 
too busy. And thinking this way, we stay more lonely. We might have hundreds of friends online, but 
no one that you could call in the middle of the night when your husband needs to go to the hospital, 
for example according to scientific research, loneliness is more damaging than smoking.   Humans 
are wired for connection. Connection is the mutual weight-bearing of one another’s burdens and 
celebrating one another’s joys. When was the last time you told a friend about something amazing 
that happened to you without worrying if you would make them feel diminished or if they would care? 



     As adults, we need to be intentional about making friends, connecting with others, and being 
vulnerable. We can learn how to deal with the discomfort created by the protective thoughts we have 
that keep us from going out there and risking ourselves in search of connection. You need real 
friends, someone who can call you out when it is necessary too. A CFM knows the importance of 
relationships and models that to her kids. And since we are talking about becoming a Chief Financial 
Mom, find someone that you can trust and you can talk money with - a current friend, a coach or a 
mentor. 
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Insights:



 You can not control other people. 

     It is common for us to believe that we would be better if someone in our lives would change. A 
Chief Financial Mom understands that she cannot control another person, and there is nothing they 
could possibly do that would make you as happy as you want to be. All of the power to feel happy lies 
within you. Other people’s behaviors do not impact you emotionally until you think about it, interpret 
it, and choose to make it mean something. 



     When you have expectations of the people around you, and they don’t live up to them, you are 
guaranteed to feel bad, and resentment can grow. As a Chief Financial Mom, take responsibility for 
how you feel, regardless of other people’s behavior. This does not mean that you stay in relationships 
that are harmful or not serving you well. You need to do what’s necessary to protect yourself. You get 
to decide what you will do with your time, how you are going to respond, and when you want to make 
changes in your life. You’ll want to make sure that you are thinking about those changes and what 
you want based on what you have control over. 



     Once you are clear on your reasons and have made decisions, making requests and asking for 
what you need is ok. A CFM is smart for knowing that people may not do what she asked for, and she 
decides what she will do next without resorting to manipulation, guilt-tripping, or feeling victimized. 
That is what a boundary is. It includes a request you make of someone to change a specific behavior 
and a consequence of what you will do to self-protect if they violate the boundary again. Healthy 
boundaries promote self-responsibility and empowerment, leading to closer relationships with 
others. 


 Your expectations of others create your resentment.  

 Allow people to be who they are. 

 It is ok to make requests and to set boundaries. 
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5. Accepts others and their right to agency
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Insights:



 Your past is over, and it doesn’t affect you now. Your current thoughts about your past affect you. 

 You cannot edit the sentences that have periods at the end. You can only write something new. 

Own your stories, forgive, and determine what happens next.

 You can change how you think about your past. The past only defines you now based on how you 

choose to think about it.

6. Is at peace with her past
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     Many of us have pasts that were full of pain and negative circumstances. We feel we’ve had 
many failures or have been through challenging experiences. A Chief Financial Mom knows 
that the past only lives in her memory and what was happening then, it is not happening now. 
The past only affects you by how you continue to think about it. You can change the narrative 
and how to tell that story. Even two people who went through the same experiences will tell the 
same story differently. And our brains change that memory based on our current thinking and 
understanding. You get to choose how you think about it. 



     What if you decide it happened the way it was supposed to and there were no mistakes - 
just lessons and preparation. There is no reason to argue with the past or wish it were 
different. It is a waste of emotional energy. This is another aspect where the Chief Financial 
Mom relies on her faith! If you have already repented,  to keep ruminating and rehashing is not 
entirely embracing the atoning sacrifice Christ so willingly did for us. Part of our memory 
retention is to help us avoid doing it again, not to keep beating ourselves up for it. Own your 
stories, forgive yourself, and decide what you want next. If you want something new for your 
future, you have to do different things, and to do different things, you need to think differently. 
A Chief Financial Mom does not define herself by who she used to be but is future-focused and 
open to new possibilities.   


Insights:
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 Having a vision is important as it provides focus on the future and on what an organization wants 

to ultimately become.

 It establishes a flow that helps you make decisions

 It sets a defined direction for the planning and execution of goals. 

7. Has a vision for her family

/09

     Any organization that wants to grow and contribute has a vision statement - a focus on the 
future and the desired long-term results of the company's efforts. As a Chief Financial Mom, 
you understand that the most critical organization in the world is the family, YOUR family. 
Having a defined vision for your life and family establishes a flow that helps you make 
decisions. If something does not move the family towards the vision, it is easier not to spend 
time or money on it. 



     CFMs understand the importance of setting and executing goals but accept that not every 
member will contribute to the organization's success at the same level. A CFM recognize’s their 
efforts and encourages them to be their best,  but understands that she can not control what 
they do or how they turn out. She knows that the vision is ideal, and the objective is to provide 
direction and look to where they started to evaluate progress. 

Insights:
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 We mentally create outcomes in our life before we physically create them.

 Managing our minds well can bring emotional and physical benefits. 

 The Model is a powerful tool to create any result we want. 

8. Manages her mind well
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The most important thing determining your success as a Chief Financial Mom is how you 
manage your brain. Most people desire results in their lives but are not 100% committed to 
accomplishing them. The more aligned you are with the vision for your family and the 
importance of handling your finances well, the more commitment you'll have, and the more 
motivated you'll be to continue through obstacles and failures. How you manage your mind is 
as important as how you handle your finances. 



     A Chief Financial Mom knows that she gets to choose her input, what stays in her mind, and 
how she is going to act. The Model is a tool we can use to help us create any desired result. 
Before we get anything in our lives, it is created in our minds first. The result is always the 
evidence of our thoughts. A CFM takes inventory of her thoughts and intentionally chooses 
what she will focus on. Whether to be curious or to judge and how to interpret and implement 
anything. Renewing your mind is a daily practice, just like maintaining a home. Intentionality is 
a choice, and a skill you can develop, and using the Model is a powerful and effective way to do 
this. Doing a Thought Download is the best way to start this process  - that's when we take 
everything from your brain and write it onto a piece of paper.

     Then, from an objective perspective, start questioning and demanding evidence for those 
thoughts. Is it true? Does this really happen every time? Am I always...? Once you have gone 
through them, the next step is to choose the one causing the most pain and put it in the Model. 
Managing our minds well can bring emotional and physical benefits as we question and set 
down beliefs or thoughts that are not serving us anymore. Using this tool, we can reduce and 
even eliminate the habit of ruminating or replaying scenarios in our heads. And since what we 
think creates our feelings, we can alleviate any emotional suffering.
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CTFAR Model

Circumstances

Thoughts

Results

Feelings

Actions

Evidence
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Can Trigger

Cause

Cause

Cause
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 We have a responsibility and a challenge to take our places in the world. 

 We are promised increased capacity if we consciously seek to learn and consistently practice it. 


 We can have a magnificent influence in the world by teaching young people about finances. 


9. Seeks ongoing learning and teaching

    opportunities
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      President Russell M. Nelson taught, "So today, I plead with my sisters of The Church of Jesus Christ 
of Latter-day Saints to step forward. Take your rightful and needful place in your home, in your 
community, and in the kingdom of God, more than you ever have before."  "It would be impossible to 
measure the influence that . . . women have, not only on families but also on the Lord's Church, as 
wives, mothers, and grandmothers; as sisters and aunts; as teachers and leaders; and especially as 
exemplars and devout defenders of the faith. Growing our knowledge and seeking teaching 
opportunities is essential to developing our capacities and influence around us. 



      The Lord was very clear when He stated in D&C 88:118-19 Seek ye diligently and teach one another 
words of wisdom; yea, seek ye out of the best books words of wisdom; seek learning, even by study and 
also by faith. Establish a house of learning." Maintaining the habit of learning about finances and how to 
develop personally in other areas is essential in the world we live in today. 



     Chief Financial Moms know the importance of sharing knowledge with their children. They know that 
the conversations they have at home and being intentional about the beliefs they pass on and the 
example they set are very important, even if they have to go through the initial discomfort of talking 
about money. And with the country's financial state, it is more important than ever to talk about money, 
so youth make informed decisions about their future and work life. AS CFMs,  it is our responsibility to 
teach them. Their brains are not entirely developed to sift through all the information on the Internet to 
decide what is true and who they can trust. And if you do not know something or have made a mistake, 
decide to learn together and talk about the failures. 



     Christ's gospel is a gospel of repentance. Indeed, the process of repenting, making commitments, 
and setting goals should be continuous, as President Hunter once said. We are promised increased 
capacity if we consciously seek to learn and consistently practice it. Pres. Harold B. Lee taught," To be 
who God intended you to be as a woman depends on how you think, believe, live, and conduct 
yourselves as true examples of followers of Christ. woman depends on how you think, believe, live, and 
conduct yourselves as true examples of followers of Christ. 
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